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As the operator of the Indiana Toll Road, the
ITR Concession Company LLC strives to
deliver a world-class asset for our customers
and communities. We seek to accomplish this
objective by maintaining a long-term
perspective in all aspects of our operation. We
focus on delivering a safe, efficient and
sustainable toll facility and in doing so,
continue to operate as a valued and trusted
partner of the State of Indiana.

MESSAGE FROM THE CEO

On behalf of the ITR Concession Company (ITRCC),
am delighted to present our inaugural
Sustainability Report. As a proud Indiana
company, we are committed to being a valued
employer of Hoosiers, supporting local
businesses and serving our customers and
communities in Northern Indiana. Our Vision
and Values dictate that we deliver a safe,
efficient and sustainable operation for our
customers, employees and stakeholders. In
doing so, we strive to deliver a world-class toll
facility for the State of Indiana.

I

Nicholas Barr
The purpose of this report is to allow our
President and CEO
stakeholders to drill down into how we operate
and to memorialize our core sustainability
commitments and initiatives. It is our intention to measure, disclose and
hold ourselves accountable against our sustainability objectives.
While we certainly expect to deliver a strong financial performance to our
shareholders, in doing so, we will not compromise our commitment to
safety, our employees, customers, community and the environment. This
Report embodies these beliefs. Looking across the organization, these
beliefs can be seen in tangible actions, initiatives and investment: through
new employee benefits to support working families; our investment in new
safety technologies; our financial commitment to Women &
Minority-Owned Business and Indiana firms; and by our carbon offset
initiatives. Throughout the report, you will see a common thread – an
organization seeking to be a better neighbor within Northern Indiana – a
community in which we serve and live.
We are proud to offer this report for your review and as always, we
welcome feedback from all of our stakeholders.

Nic Barr
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Safety is in our fabric and our culture. We are committed to sending our
employees and customers home as safely as when they arrived. With our
employees continuing to look out for one another, 2017 has been the safest
year on the ITR on record. Our trucking customers have embraced the Put
the Phone Down campaign and we look forward to further improving
customer safety in early 2018 when our Intelligent Transportation System is
activated.

Safety First Plan

...........................

As a means of recognizing the vital importance and commitment to the safety
of our employees, customers, first responders, contractors and neighboring
communities, we annually set forth a Safety First Plan, The Plan identifies
specific actions we will undertake during the year to strengthen our safety
awareness and accurately measure our success against our annual goals.
Throughout 2017, all Safety First Plan actions were successfully completed.
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OUR COMMITMENT TO

SAFETY
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Safety High 5 Program
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IN LOST TIME
injury frequency
rate

U.S. Department of Labor Bureau of Labor Statistics: Incidence
rates of days away from work cases of non-fatal occupational
injuries and illnesses; NAICS 488490 - all sizes; 2014-2016.

......................

Launched in 2017 to address an observed
uptick in minor slips, trips and falls, the
program was effective in shifting the trend in a
favorable direction.

The Safety High 5 Program
encompasses ﬁve core principles:
1. Create an injury free work environment
2. Identify and assess risks
3. Build and improve safe work practices
4. Hold all safety stakeholders accountable
5. Revisit and revise programs
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OUR COMMITMENT TO

SAFETY
Crossover Removal

.........................

As part of our safety assessment, we identified and
removed 27 crossovers between Portage and
Elkhart. Crossover removals enhance
customer safety by reducing the number of
incidents caused by motorists crossing
into live traffic.

“Our commitment to motorist safety and the
preservation of life is by far our most
important focus. ITRCC’s approach to
removing redundant or non-critical crossovers
certainly supports that commitment.”

-Lt. Young
Indiana State Police, Toll Road Post
Crossover removal at Fail Road in LaPorte, Indiana

Improving Vehicle Operation Safety

............

In an effort to improve
visibility during winter
weather storms, reflective
chevrons and enhanced
warning lights were added to
our snow plow fleet. These
enhancements were effective
in driving a significant
reduction in rear-end
collisions during 2017.
Enhanced warning striping and lights on our plow trucks

ZERO

COLLISIONS
in 2017
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OUR COMMITMENT TO

SAFETY
#PutThePhoneDown

........................

Along with the Indiana Motor Truck
Association (IMTA) and the
Indiana State Police (ISP), we
launched the Put the Phone
Down campaign to create
awareness of the risks of
distracted driving. Through
social media campaigns,
community engagement and
support from local media, the
#PutThePhoneDown message was well
received throughout the corridor. We were
pleased that more than 1,500 of our customers
made the pledge to Put the Phone Down in an
effort to end distracted driving.

Indiana Toll Road customers
making the pledge to end
distracted driving

Educating the Next Generation

................

In partnership with the International Save a Life Tour, we connected with five
high schools across Northern Indiana with a goal to end distracted driving.
We educated more than 6,500 students about the dangers of texting and
driving.
The program offered two simulators allowing students to replicate driving
under the influence and texting and driving. Students experienced situations
from behind the wheel and received information reminding them of their
commitment to safe driving habits.

Our International Save a Life Tour at
La Porte High School, La Porte Indiana
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OUR COMMITMENT TO

SAFETY
Intelligent Transportation System

..............

Utilizing the 67 miles of fiber optic cabling installed through the 80/90 PUSH
Project, we commenced the installation of an Intelligent Transportation
System (ITS) in 2017. This major road-safety project will reshape the Indiana
Toll Road landscape providing technology to enable:
• Reduced secondary crashes through up-stream customer messaging
• Increased incident management response through use of on-road
camera system
• Reduced speed limits in advance of road hazards and during periods of
adverse weather
Employing an Advanced Traffic Management System as the platform for ITS,
our Traffic Management Center will be able to provide advanced incident
messaging, while reducing speeds and monitoring traffic flows. This rollout is
the first phase of the project which will ultimately extend the entire 157 miles
from the Illinois to Ohio borders.

New ITS equipment installed in Granger, Indiana

The Project Deployed:

2
12

20
24

Automated Incident
Detection cameras
Full Color Dynamic
Message Signs

6

Closed Circuit
Television Cameras

Variable Speed
Limit Signs

OUR COMMITMENT TO

EMPLOYEES

$

The success of our organization starts and ends with our employees. We
are thankful to have such a passionate, loyal and capable team of
professionals who strive to deliver world-class service to the millions of
customers we serve annually. As an organization, we are committed to our
people and fostering an environment which supports the principles of
diversity, wellbeing, recognition and professional development. We are
dedicated to providing a positive and collaborative work environment and
keeping our workforce healthy and engaged.

C.R.E.S.T. Values

...........

We seek to inspire our employees to live our
company values by recognizing those who go
above and beyond. In 2017, we launched the ITR
C.R.E.S.T. Program to recognize employees who
exemplify the core company values of Customer
Service, Respect, Excellence, Stewardship, and
Teamwork. Employees are nominated for the
awards by their peers and during the year, we
received over 180 nominations across the various
categories.

2017 Annual
C.R.E.S.T.
Award Winners:

Stewardship:

Angola, IN: Kaye D.

Customer Service:

Granger, IN: Theresa H.

Excellence:

La Grange, IN: Lee G.

2017 C.R.E.S.T. award winners at the Annual Holiday Celebration
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THE ITRCC

C.R.E.S.T.

TEAMWORK

CUSTOMER
SERVICE

STEWARDSHIP

RESPECT

EXCELLENCE

Respect:

Portage, IN: Maria W.

Teamwork:

Hammond, IN: Linda W.

OUR COMMITMENT TO

EMPLOYEES
Employee Beneﬁts Upgrade
Our Employee Benefits Plan was refreshed
and relaunched during the year with an
improved suite of benefits aimed at
retaining our valued employees and
attracting the best talent. We believe that
this new benefits offering will support our
objective of becoming the employer of
choice within the region. The plan aims to
support working families via the offering of
childcare reimbursement, paid maternity
and paternity leave, and a flexible
workplace program. We also now offer
programs including free healthcare, 401k
matching, profit sharing opportunities and
paid volunteer days for our employees. We
want our employees to feel valued and
enriched as part of the ITRCC family.

..................
“As a dad, it would be
impossible to replace the
first few days with my
newborn son. The paid
paternity leave program
has made a real
difference for my family.”
-Douglas G.
Analyst

New benefits rolled out in 2017 include:

Culture

In 2017, we’ve focused on improving our employee engagement and communication efforts
including the roll out of a new company intranet, an improved HR newsletter and quarterly
CEO briefings to staff at all sites. We’ve provided avenues for our employees to get more
involved including provision of paid volunteer days and establishment of a Community
Committee. The rollout of our new Vision & Values, Years of Service celebrations and
employee recognition program has also supported our efforts to strengthen our company
culture in 2017.

Training &
Development

We invest in our employees with long-term commitments to skills development and
leadership building. With a core focus on promoting from within the company, we offer
opportunities by identifying high performers who look to be the future leaders of our
organization. In 2017, these efforts have been strengthened by the appointment of a full-time
Training and Development Coordinator.

Diversity &
Inclusion

In 2017, we significantly expanded our efforts to support working families by introducing
improvements to paid maternity leave benefits, a new paid paternity leave program and a
childcare reimbursement program. Recognizing our different backgrounds and cultures, our
“floating” holiday program enables employees to celebrate non-traditional holidays of their
choosing. We’ve also implemented a revision to our recruiting strategy during the year to
maximize opportunities for diverse applicants.

Reward &
Recognition

Our commitment to employee well-being permeates throughout ITRCC by offering a variety
of programs focused on employee health and wellness such as FitBit “step” challenges,
massage therapy, healthcare insurance education, annual biometric screenings, an Employee
Assistance Program and an annual wellness fair. In 2017 we also introduced a program
allowing employees to “borrow” vacation time.

Health &
Benefits

For eligible employees, ITRCC provides industry-competitive employer funded health
benefits to employees including:
• 100% Employer Funded Medical Care Premiums
• Life Insurance and Disability Programs
• Employer Funded Pre-tax Health Savings Account
• 401(k) Plan with Employer Matching Contributions
• Employer Provided Fitness Center
• Childcare Reimbursement Program
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OUR COMMITMENT TO

EMPLOYEES
Employee Well-being

.......................

Our well-being plan is designed to educate and empower our employees in
regard to their wellness. The plan targets initiatives to improve both lifestyle
(physical and mental) and disease management (education and self-care
efforts) within the organization. Our employees have been active in inspiring
one another to improve their fitness through our 2017 Fitbit initiative. Over
130 employees were provided with Fitbit wristbands to allow participation in
quarterly competitions that encourage regular physical activity and exercise.
Our 2017 Health Fair provided biometric screenings, blood drive, healthy
food options and physical advice/conditioning for the 70+ employees who
attended the event.

Leadership Academy

.......................

Our 2017 Leadership Academy Class

The ITRCC Leadership Academy provides the training and tools necessary to
develop the next generation of leaders within our organization. In 2017, we
congratulated our second graduating class from the Academy. The two-year
course is led by our Training and Development Coordinator and includes a
partnership with Indiana University South Bend and focuses on topics such as
effective leadership, communication, employee engagement and motivation,
successful interviewing, conflict management and business fundamentals.
Other standalone training includes budgeting, business accounting and
advanced computer training. The program culminates in participants
presenting a business case to our CEO and Executive Committee and
partnering with a selected mentor to support delivery of their initiative. We
now have eight Leadership Academy graduates poised and prepared for their
next career opportunity within the organization in addition to the 12 currently
enrolled.
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OUR COMMITMENT TO

EMPLOYEES
Gender Diversity

..........................

We were recently selected by the
American Road & Transportation Builders
Association (ARTBA) as the 2017
recipient of the Glass Hammer Award.
The award recognizes organizations
within the transportation industry that
have implemented innovative programs
and activities directed at successfully
promoting women leaders within their
2017 ARTBA Glass Hammer Award
organization and supporting women’s
causes via community engagement. ARTBA recognized the gender diversity
of our managerial staff, programs to promote women within the organization
and efforts to support local community women’s shelters.

60%

of
our

“It’s great to work for a company that
genuinely embraces diversity and
provides real career development and
promotion opportunities to working
women”

MANAGERS

and SUPERVISORS

are

WOMEN

Supporting Veterans

-Tamiko C.
Procurement Manager

.......................

In recognition of our efforts to support military
personnel, the U.S. Department of Defense
recently provided our organization and Human
Resources Director with the Patriot Award.
The award is presented to employers who
implement leadership and personnel
policies that support active employee
participation in the National Guard and
Reserve. We’re proud to be a strong
supporter of active military and veterans
within our workforce.
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OUR COMMITMENT TO

CUSTOMERS
At the ITRCC, we strive to exceed expectations by delivering a safe, reliable
and efficient service to our customers. Since 2015, we’ve invested over
$300 million in infrastructure and technology upgrades and are
transforming the Indiana Toll Road into an interstate of which all Hoosiers
can be proud. We’ve given our pavement, highway bridges and travel plazas
a major facelift, and we’re poised to leverage new technologies from our
new fiber optic cable backbone. We’ve embraced social media, delivered a
new website and installed additional signage and displays across our
corridor in an effort to improve customer communication and education.

80/90 PUSH Project

........................

The 80/90 PUSH Project involved an investment of over $220 million in the
safety and quality of the ITR and represented the largest single investment in
the ITR since the road was originally constructed in the 1950’s. The project
delivered the rehabilitation of over 70 miles of pavement and improvements
to 53 bridges. As a result, the roadway is safer, smoother, and will require
limited routine maintenance for years to come. The project was completed
months ahead of schedule, under budget and with zero injuries. With 1,000+
jobs created and $800 million of economic activity generated in the region,
the project has been a great outcome for Northern Indiana.

$220M
Rehabilitation
Project

292

Lane Miles

53
Bridges

9

70
Miles of Fiber
Optic Cable

U.S. Secretary of Transportation Elaine Chao and Indiana
Governor Eric Holcomb (center) attending the 80/90
PUSH Prjoject ribbon cutting ceremony along with Nic
Barr, CEO (left) and Julio Garcia, IFM Investors (right)
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Interchanges

OUR COMMITMENT TO

CUSTOMERS
Travel Plaza Rebuilds

.......................

Six newly designed travel plazas were delivered in 2017 featuring a modern
aesthetic, state-of-the-art technology and a variety of contemporary restaurant
options for travelers. With a strong commitment to the
environment using solar power generation, and in
partnership with governmental agencies, we connected the
travel plazas to municipal water and sewer services removing the reliance on maintaining on-site facilities which
can pose significant environmental risk.

$70M

investment

Two additional travel plazas will open in mid-2018, completing the project.

“Extending sewers south along State Rd 9 to the Village of Howe’s
commercial area will upgrade the infrastructure, help preserve the
environment, enhance economic vitality and generate business revenue. Extending
the sewers to the North Twin Lakes is a must to protect water quality so we can
enjoy clean lake water. The residents of the Twin Lakes have been waiting some
twenty years for this to happen.”

-Beth Sherman

..........................
LaGrange County Chamber of Commerce

Customer Website

The new ITRCC website was launched in May 2017 to deliver improved
information, navigation and functionality to our customers. With a simple
click, customers are now
able to quickly manage
their E-ZPass account,
calculate tolls, plan a trip
or even research offerings
at our new travel plazas.
We have expanded our
social media profile, so our
customers can now also
access immediate alerts
about road conditions,
incidents, closures and
events via our Twitter and
Facebook pages.
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OUR COMMITMENT TO

COMMUNITY
University ofwith
Notre our
Damecommunity or
Whether volunteering our time on local projects
progressing with our women and minority owned business partners, we are
proud of the many accomplishments achieved in 2017. These efforts not
only affirm our commitment to Indiana, it also provides our employees with
the opportunity to ‘give back’ to the communities in which we live.

Women And Minority Owned
Business Partnerships/Buy Indiana
We are dedicated to building strong,
long-lasting relationships with our local
suppliers and contractors. As an Indiana
business, we are committed to the Buy
Indiana program and seek to engage
Hoosier business wherever possible. We
also strive to provide opportunities to
women and minority owned enterprises
and have implemented dedicated programs
and outreach in support of our Women and
Minority Owned Business objectives
throughout the year.

Giving Back to the Community

.............

2017 COMMITMENT
TO WOMEN AND
MINORITY BUSINESS
ENTERPRISES

$16.2M

OF TOTAL EXPENDITURES
WITH IN-STATE BUSINESSES
THROUGH THE BUY
INDIANA PROGRAM

97%

................

In 2017, we launched “ITRCC Volunteers”, a program encouraging our
employees to volunteer with local organizations during work hours.
Employees can give their time to social, environmental and educational
programs in which they support. Our employees supported over 20
organizations with in excess of 300 hours of employee time volunteered.

As a corporate citizen in Northern Indiana we
are proud to give back to our community
through sponsorships and donations.

A highlight during the year was 20
employees building a new school
playground at an elementary school in
Goshen, Indiana.

Organizations supported during 2017 included:
• Orland Volunteer Fire Department
• Operating Engineers, Local 150 Food Bank
• New Carlisle Fire Department
• Northern Indiana Food Banks
• Toys for Tots
• Community Youth Programs
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OUR COMMITMENT TO

ENVIRONMENT
In 2017, we initiated ITR C.A.R.E.S. (Corporate Awareness for Resources,
the Environment and Sustainability), a program focused on reducing
carbon emissions produced through our operations. This created a
heightened level of awareness around the operational impacts to the
environment while conserving global resources.

Carbon Offset Calculator
With a focus on carbon reduction
and offsets, we partnered with
Terrapass during the year to create
the ITR Carbon Offset Calculator.
Using this functionality, customers
can calculate the carbon emissions
generated while traveling on the
ITR and purchase equivalent
carbon offsets. The initiative allows
our customers to start small and
focus on how they can lessen the
impact to the environment. Our
partners at Terrapass invest carbon
offset purchases in projects
including wind power, landfill gas
capture and water restoration. All
projects are audited by an
independent and accredited third
parties.

....................

Partnerships and Innovation

..................

South Shore Clean Cities (SSCC) is a nonprofit
organization with a mission to preserve and
revitalize Northern Indiana by promoting the use
of clean fuels and clean vehicle technologies. This
partnership has been instrumental in improving
the efficiency of our fleet.

In partnership with the University of Notre Dame,
we have been studying the effectiveness of a wind
turbine prototype which would harvest wind
generated by moving traffic as a renewable
source of energy. We expect to see a prototype in
action in 2018.
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OUR COMMITMENT TO

ENVIRONMENT
Solar Panels

...............................

Starting in May 2017, our newly
opened Travel Plazas began utilizing
solar power as part of our
commitment to renewable energies
and a sustainable future.

In a six-month period, the panels
produced over 55,000 kWh of energy
– the equivalent of offseting 41 metric
tons of carbon footprint.

Sustainable Fleet Operations

55,000

KWH

OFFSET

4,606

gallons
of gas

.................

We’ve made huge advances in the sustainability of our fleet during the year.
With over 300 vehicles operating on the ITR, we’re conscious that a small
change can make a huge impact to the environment. Our purchasing team
has led the charge by incorporating vehicle fuel efficiency as a key
consideration during vehicle selection and requiring all passenger vehicles
exceed 30mpg fuel efficiency.

We’ve also taken aggressive steps to minimize the volume of miles traveled
by our employees. A strategic assessment of the location of employees
across the 157 mile corridor and reducing the frequency of redundant site
inspections has translated to a 6.3% reduction in miles traveled against 2016.

REDUCED BY 6.3%

or

160K

TOTAL MILES
TRAVELED

TREE
PLANTING
Our employees participated
in the 2017 annual tree
planting campaigns for both
Earth Day and
Arbor Day celebrations
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Environmentally-Friendly Lighting

.............

A substantial investment in energy efficient Light Emitting
Diode lighting was made in 2017, providing much brighter,
higher quality lighting, which are up to 60% more efficient
than previous bulbs. These efforts will result in projected
savings of 1.3 million kWh of energy every year.

1.3 million kwh=
carbon sequestered

by

1,000+

acres of U.S. forests

in

Recycling Programs

1

year

OUR COMMITMENT TO

ENVIRONMENT

.....................

Over one million tons of existing asphalt was removed from the ITR
during the 80/90 PUSH Project. As part of the local community
outreach program, 200,000 tons were donated to several
organizations in St. Joseph and LaPorte counties to be recycled in
parking lots and baseball fields.

160,000

lbs

d Debris Tires recycled
of Roa

Underground Storage Tanks
Underground storage tanks (USTs) pose a
genuine environmental risk and we’ve made huge
advances to remove USTs from our corridor in
2017. Leaking USTs can result in contamination
to groundwater, the source of drinking water for
nearly half of all Americans. With 30% of our
USTs removed in 2017, we’re on track to be
UST-Free in 2018.
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OUR COMMITMENT TO

THE FUTURE
We thank you for taking the time to read our 2017 sustainability report.
We’re excited by the pipeline of sustainability initiatives we have planned
for 2018 and as an important stakeholder, we’d like to provide you a short
preview of the year ahead:

SAFETY - will remain our number one priority in 2018.
We’re eagerly anticipating the completion of our new
Intelligent Transportation System and the expected
safety improvements for our customers, employees,
contractors and law enforcement partners.

EMPLOYEES - taking direction from the 2017 employee
survey, our efforts in 2018 will focus on training and
development, the ITR brand and delivery of improved
employee facilities including completion of a new
administration building in Elkhart.

CUSTOMERS - as our major project pipeline comes to
successful completion, our focus in 2018 will shift to
improving communication, education, self-service
functionality and technology offerings for our customers.

COMMUNITIES - we value the role we can play in the
communities in which we operate and will continue to
seek out further opportunities to partner with Northern
Indiana organizations during 2018.

ENVIRONMENTAL - we’re just scratching the surface
of our environmental efforts and look forward to
delivering a further 10% reduction in carbon emissions
in 2018.
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Cover Photos:
Bob Elmore & Associates Photography

For inquiries concerning this report:

ITR Concession Company
Consumer Service Center: 574-675-4010
http://www.IndianaTollRoad.org
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